SD FFA Foundation Meeting Minutes - July 25th, 2021

Ramkota, Prairie Room - Watertown, SD

Foundation Budget committee meeting (ag teachers) 10:30 am. CST  

· Trustee Committee was called to order by Adam Franken at 10:35am. Those present: D1 – Adam Franken, D2 – Dan Tonak, D3 – Jessica Knutson, D4- Cayla Graves; D5- Reed Johnson; D7-Mark Roelfsma 

· Elect Trustee committee chairman – Adam Franken
· Dan Tonak nominated Adam Franken. No other nominations, motion passed unanimously. 
· State Fair complex sponsorship
· DEX wall of support donation discussion.
· Would there be any sponsors that might pull their funding if we donate to this donor wall?

· Feeling is that if sponsors were to question it, we would be able to tell them that we are making an investment into the ability for our members to use it. 

· Dan Tonak made a motion to sponsor at the $10,000 (second tier) level – adding it to the budget line.  – motion PASSED
· Develop and approve budget for 2021-22
· Discussion: COVID did not negatively affect the funding revenue that came through. Ag economy might affect us more this year with the weather and crop situations.
· Are there things that are being funded that should not? Or things that should be funded at a higher level? 

· Increased Agriscience Awards to 1st- $100, 2nd- $50, 3rd- $25. 

· Adding a line item for State Convention live streaming to the convention budget. Motion by Sara Colome, second by Mark Rolfsema.  Motion passed.
· CDE/Agriscience Fair travel scholarships – 
· Discussion: What are we doing with the travel funds if they compete virtually?  Sponsorships are given with specific needs of the state championship teams traveling to the national FFA convention. So. Much. Discussion.
· 2020 convention sponsorships - what do we do with that money since there was NO National Competition.
· Recommend to the board  - dispersing travel funds for the 2020 and 2021 teams & individual winners to state winners as intended (moved by Mark Roelfsema).  Motion Passed. 
· State officer discretionary funds? – Dani would like funding for various travel things that come up for the officer team –more for Summit, chapter visits, FFA week activities, etc
· It’s hard to decipher how much is needed since there are no records prior to June 2020, and also with the weird year through the Pandemic.
· The Association is not short money this year, so Dani was able to pay for things. 
· No action taken because there is enough money and we will revisit next year after a presumed “normal” year.
· No action is taken because there is enough money and we will revisit this next year after a presumed “normal” year.
· Teacher Leadership boxes – Cayla and Jessica are working on.
· Chapter Needs grants - $2000 from TransCanada so we can again offer this grant to chapters
Dan moved to recommend the budget to the foundation, Mark Roelfsma second.  Vote. Motion Passed.

Sara Colome moved to adjourn. Mark Roelfsma second.  Adjourned at 11:58am.

Foundation Board Meeting – July 25, 2021, 12:00 pm CST
· Call to Order – 12:20pm (after lunch was served)
· Those present: D1 – Adam Franken, Steven Zemlica; D2 – Dan Tonak, Matilyn Kerr; D3 – Jessica Knutson, Shad Christman; D4- Cayla Graves, John Lentz; D5- Reed Johnson, CharLee Pitman; D7-Mark Roelfsma, Jason Long; Gretchen Sharp, Gerri Eide, Samantha Olson, Dani Herring, Brianna Fabris

· Introductions and acceptance of new board members: industry representative (District 5 -  CharLee Bachman), renew District 3 industry rep (Shad & Rebecca Christman), ag teacher changes/renewal for District 5 (Reed Johnson) and PSO – Samantha Olson. moved by Adam Franken, second by Brianna Fabris.  Motion carries.
Minutes – No additions or corrections. 
Treasurer’s Report (including potential bank change).  Given by Gretchen Sharp.
· Correction from what was printed in packets  $320,224.45 checking account balance.  
	SD FFA Foundation Treasurer's Report 6/30/21
	

	
	 Assets on 6-30-20 
	
	 Assets on 6-30-21 

	Wells Fargo (Checking)
	 $              237,975.84 
	
	 $               320,224.45 

	Wells Fargo (High Yield Savings)
	 $                 25,115.31 
	
	 $                  25,117.85 

	
	
	
	

	SD Community Foundation 
	 $                 12,347.51 
	
	$14,981.26 

	
	
	
	

	SD FFA Foundation Endowment
	 $              364,476.52 
	
	 $               455,853.24 

	Bob Bell Endowment
	 $              123,948.09 
	
	 $               151,482.25 

	Mary Hanson Memorial Endowment
	 $                 82,653.05 
	
	 $                  98,150.90 

	Walt Johnson Memorial Endowment
	 $                 40,085.45 
	
	 $                  49,142.44 

	Ernie Wingen Memorial Endowment
	 $                 32,742.35 
	
	 $                  60,789.39 

	Gary Grey Memorial Endowment
	 $                 13,482.37 
	
	 $                  14,794.98 

	
	 $        932,826.49 
	
	 $      1,190,536.76 


· Gretchen – Wells Fargo has eliminated Ag Banking, so she’s done research into other banks.  Dacotah Bank is a star partner, and locations in Brookings and Aberdeen.  Information is included in the board packet and we need to decide if we’re staying with SF or moving our account.  DB is a SD based bank.
· Plains Commerce doesn’t have a Brookings location.  (also a sponsor)

· Shad Christman moved, 2nd by Mati Kerr – to authorize Gretchen Sharp to switch our accounts from Wells Fargo to Dacotah Bank.

· We will have to carry accounts at both banks for a while to make sure all checks clear 
· Authorized signers on the accounts will remain the same – Foundation Executive Director (Gerri Eide), Foundation Executive Assistant (Gretchen Sharp, and Foundation Treasurer (Jason Long).
· Gretchen recommends to transfer $100,000 from checking account to the Foundation general investment account.  Moved by Jason Long, 2nd by Adam Franken.  Motion carries.
Investment Report – Brad Reinke, Reinke Gray Wealth Management, Inc.
· Brad went through the printed report with us.  The market is really good now!  Cautiously optimistic as the stock market keeps running and we’ll enjoy taking the profits.  
· With the transfer of $100,000 into the SD FFA investment account, the total will be over $500k, which means the account will go from 1 manager to probably 3 managers and will diversify a bit more. 

· Brad concurred with the boar’s decision to move accounts from Wells Fargo to Dacotah Bank

Annual review of Foundation Gift Acceptance Policy and Investment Guidelines
· Policies were emailed to the Board. Gretchen passed out copies and did not have any recommendations to change or add anything.  We reviewed both policies and guidelines and agreed to leave as-is.
· SD FFA Association report – Dani & state officers
· Tessa – John and she just got back from Washington DC.  Hadley and Trinity attended virtually.  They also attended the Winner FFA Officer Retreat.

· Industry tours are coming up, as well as DakotaFest.  That same week they’ll be going to the Brown Co. Fair.

· Brianna informed the SO’s that they will be doing a leadership workshop with students in September ( Instructors will have an SAE For All “reboot”

· Trinity reported on camp – 60 kids at East River Camp, 80 at West River Camp.  Both went really good and it was just good to actually have camp. Farm Bureau came to camps to talk about advocacy.  The move to Storm Mountain was very good – everyone seemed happy.

· Hadley - lots of great in-person training

· Hunter Eide is the National State Officer candidate

Intern report – no report
Election of Officers 

President - Matilyn Kerr nominated Sandy Osterday, Jessica Knutson 2nd.

· Brianna Fabris moved to cease nominations, Matilyn Kerr 2nd. 

· All in favor and cast a unanimous ballot – passed.


Vice President - Matilyn Kerr volunteered.  


Secretary - Default is Dani, per our constitution

Treasurer - Jason Long volunteered to continue his role, we voted. It passed.  


Investment Committee 
· Chaired by Jason as treasurer. John volunteered to be the rep.  Cayla and Adam volunteered to stay on board.
Capacity Building class update – sharing of #’s, and goals

· Gerri – 2 of 4 classes are completed.  Gretchen is also participating via her other job.  She pointed out a copy of the “Donor Bill of Rights” 

· Taking this class has reiterated the need for updating our data management system – such as “Harness”.  



State of the Foundation Report
· 2020-21 Projected vs. Actual Budget/Annual Report
· Gerri pointed out the page in the packet highlighting our Star Partners.

· Evaluation of 2020-21 budget --- Gretchen went through several lines to highlight changes or additions.  Transaction history and profit and loss reports were emailed to the Board and printed copies passed around at the meeting for board members to review.

· Report of activities – see attached – Gerri highlighted these

· proposed 2021-22 projected budget – Gretchen shared changes recommended by budget committee:

· changes to line 27 (should be$2,500); line 30 should be $4,000.  To reflect grants coming in from TransCanada.

· Under State Convention – adding a line for Livestream at $5,000.

· Expenses – line 127 should be $2,500 and line 140 should be $4,000 to balance.  

· State Fair – added line item for DEX sponsorship for $10,000 (after line 175)

· That we pay the travel scholarships as intended for the 2020 and 2021 winners of LDEs and CDEs, even though the 2020 winners didn’t get to compete at the national level, and not all 2021 winners might be able to compete at the national level (in person).

Discussion of Executive Director & Assistant Contracts
· Gerri shared need to explore someone committed to help with social media presence – volunteer or paid

· Matilyn moved to go into executive session at 2:40pm and it passed.

·  Sandy read through the proposal from Gerri & Gretchen. They are each asking for a 5% increase. Total cost of increase to the Foundation would be $2,046.

· John Lentz proposed a 7.5% raise for both to a monthly rate of 2,502.60 for Gerri, $1,163.15 for Gretchen with a $250 bonus for each.  Brianna Fabris moved, Reed Johnson 2nd the motion.  Motion carries.

· We moved out of executive session at 2:55pm.

· Proposed 2020-21 Budget with amendments listed above – Adam moved to accept the proposed budget, Jason Long 2nd.  Motion carries. 

 Next meeting (Legislative Breakfast, January, 12 & 13th, Ft. Pierre) 
Meeting adjourned
State-wide Industry Committee Meeting – after full board 
· Elect Chairman – Shad Christman to continue
· shared contacts made since last meeting


· brainstormed ideas for inkind asks for Online auction and other contacts to connect with about partnering with FFA.  

· Looked through areas currently without specific sponsors and brainstormed possible asks.

· Set individual commitments and goals for 21-22 goals

· Challenge - get 5 people to match what you give to the Foundation, and 2 people to give double what you do!


Adjournment 

SD FFA Foundation Report of Activities 2020-21
In the past 5 years the SD FFA Foundation has provided over $2.15 million to SD FFA programs, members & chapters
· SD FFA’s New Era Update/Newsletter –1900+ distribution per issue, plus local distribution; published 3 times/year

· Facebook – 2200 following; over 5000 reach in June
· Instagram - 377 followers
· Christmas letter – same distribution as newsletter - 1900+ 

· Annual brochure – 300 distribution to all active general fund donors since 2011

· Sponsors - 2020-21 – 509; 2019-20 – 455; 2018-19 - 484; 2017-18 - 443 
· Media – 

· Radio interviews – over 30 radio interviews with KELO, RRFN and others; set up additional interviews for state officers

· Press releases – Over 32 for: Jackets, State Leadership, agriscience grants, service-learning grants, Legislative Breakfast, 13 for state convention; Family of Year, numerous for National Convention, Ag Adventure Center; Convention move; Titan Auction; 2 on Star Partners, Carhartts, Summer National Finalists – Proficiencies & Agriscience, numerous State Convention
· State Fair – Still waiting on a few sponsors to finalize for exhibitor shirt, showmanship sponsors, livestock premiums
· Ag Adventure Center – Chris Howard is superintendent. Facilities expansion: Gazebo building underway on South side. Additional inside exhibits being worked on. Foundation staff serves on board for vision and implementation, grant applications
· Ag Adventure Zone, BHSS – good 1st effort.  Plans continue for 2022. Discussions with SD Farm Bureau on renewing as sponsor
· Blue Jackets Bright Futures FFA Jacket Program – 404 jackets awarded to members from 67 chapters in 2020.  RDO NOT returning with 175 jackets (did for 50th anniversary of women in 2020) so we have some to recruit sponsors for!
· Chapter Grants – 13 service-learning grants totalling $5600 ($250-$500); 23 Agtegra grants
· Covid Needs Grants – sponsored by FCSA, 9 grants for $500 each provided to chapters
· SD FFA Promotional Placemats – didn’t do for Fall 2020 because of Covid
· 11 Fall Leadership Development Events – Banquet sponsorship used to provide each participant a power charger with sponsor logo on them. Star Partners invited to send materials to put in a “Career Carnival in a Box”.  25 chapters, drawn from those that qualified for state, were mailed the boxes of information and fun trinkets. They could provide videos which were all featured on our facebook page.  
· Star Partner Program – 23 partners provide 35% of our Foundations financial support. Army back, Farmers Mutual of Nebraska, First National Bank of Sioux Falls increased to 2 Star.  Lost GrainBridge. New July 1 – Green Thumb & Christensen Farms. Still waiting on LG Seeds & SD Corn Utilization Council. 
· Legislative Breakfast/District Officer training – State Officers held 3 regional district officer trainings, all shortened, so no Foundation presentation. State Officers went to capitol for a day in February, provided snacks and interacted with legislators. 
· Phon-a-thon –Samantha and Nathan will plan for coming year; 2021 was conducted in late February, raised $2275.
· Scholarships – 30 secondary and 12 postsecondary scholarships awarded. No WLC since it didn’t happen in 2021
· 47 proficiency areas – 1-3rd place plaques & 2nd /3rd place award checks; 
· Agriscience Fair – nearly fully funded so awarded 1-3rd place plaques and sponsorships

· State Convention – designed program, and worked with west river contacts to cover changing needs, connected with donors about changes, sent invites to watch, worked with officer candidates to create video thanking sponsors. Posted on our convention website, general FFA website, and shared on Facebook. Gretchen created launch page for convention sponsor info. 
· Coverage - Across all social and website platforms we received over 8900 views over the course of the 3 days of convention. Unfortunately the ConnectCenter1 TV channel doesn’t receive measurement at this time but I think its very safe to assume we had quite a few viewers there as well on both sides of the state. Quite impressive numbers for an event that hasn’t been broadcast in the past and hopefully those are a lot of new eyeballs and will help generate more interest from parents, students etc in being a part of your great organization.
· 14 Career Development Events and champion team travel scholarships.  
· Convention Service Project – 375 blanket made at convention and taken home by local chapters that made them to distribute to those in need. Some funding carry over for next year’s project.
· Convention Career Carnival – 37 booths registered. Everyone loved the additional space of the CSF venue. Meal worked great. GREAT interaction with students and exhibitors.  
· Convention Workshops – none held because of Covid and location change 
· Online convention auction – coordinated entirely by PSO board members - raised $629.
· State Officer training – provide funding for multiple officer trainings
· DISH Network – no donation for past fiscal year
· Retreat– 26 scholarships awarded, over 60 applicants. 9 retreat shirt sponsors.  #’s restricted because of Covid by facilities.  
· Business & Industry visits –trained officers for and set up 3 days (Aug 3-5), 3 teams of state officers. Each team will visit about 20 SD agriculture businesses with the goals of: 1. learn about SD’s agriculture businesses & their diversity, 2. learn about the future needs of the ag industry and 3.  Share what agriculture education classes/FFA are doing to help meet the needs of South Dakota’s future.
· Titan Tire auction – not happening for 2021- tires hard to find in 2021. Donating 300 tshirts, with theirs and our logo – for us to offer for a donation at Dakotafest and working on a financial donation too.  
SDSU Ag Ed program used their funds:

We have used our funds for recruitment and retention efforts. Monies were used for Teach Ag Ambassador Stipends, Ag Ed backpacks for student teacher, and for two professional development sessions this school year.

SDAAE- The following is a list of expenditures by SDAAE using SD Star Partner Program
funds expiring June 2021 for a total of $5475. 

Conference/Workshop Sponsor $3025 
• 2021 Instructional Packets $3000 

• Educational/Instructional Door Prizes $245 

Winter PD Sponsor $300 
• Winter PD was virtual in 2021 

• Educational/instructional door prizes $300 

Professional Development Stipends $400 
Used $400 to supplement 2020 Vet Science Instructional Packets/Professional Development for 60 teachers 

Region 3 and NAAE Stipends $1150 
• Region 3 is virtual for 2021 

• Used $425 to supplement 2020 Vet Science Instructional Packets/Professional Development for 60 teachers 

• [moved $505 to Awards/Recognition Program] 
• [moved $220 to Conference/Workshop Sponsor] 
Awards/Recognition Program $600 
• Cash awards for top 3 Ideas Unlimited winners $350 (1st place = $200, 2nd place = $100, 3rd place = $50) 

• NAAE Years of Membership Awards (NAAE) $113 

• Membership Awards from Brookings Engraving $436.65 

• Retirement gifts for 2 ag teachers $205.09 

• [moved $505 from Region III/NAAE Stipends] 
Recruitment/Retention Activities $0
SD FFA Foundation Report: SD Center of Farm/Ranch Management

In the 2021 year, the SD Center of Farm/Ranch Management utilized the SD FFA Foundation funds to award a total of eighteen $250 scholarships to individuals.  Of those, four were for farms/ranches in transition where the son/daughter were moving into ownership from the previous generation.  The other fourteen scholarships went to individuals that were under the age of 30, running their own operation.  $250 is a third of one semester of tuition, as we wanted to make sure the individuals had some “skin” in the game by paying the rest.  With this strategy, the Center has had a higher rate of success with producer accountability.  

Money for producer meetings and secondary/post-secondary education has not been spent in 2020 or 2021 due to the Covid challenges.  As we have added another instructor, we hope to hold some meetings in the fall and spring.

The SD FFA Foundation logo was prominently displayed on the cover of our annual report, which is found on our website, to showcase the support that has been given to the Farm/Ranch Management program.  

