SD FFA Foundation Meeting Agendas
Foundation Budget committee meeting (ag teachers) July14th, 7pm CST- zoom

Present: Gretchen Sharp, Dani Herring, Gerri Eide, Sarah Kroeger, Sarah VanDerVliet, Mercedes Lemke, Dan Tonak, Michelle Nelson, Jessie Knutson, Adam Franken and Cayla Graves.

*All actions taken were unanimous, unless otherwise stated.
Meeting called to order at 7:05pm by Adam Franken

· Elect Trustee committee chairman
· Dan Tonak moved to elect Adam Franken, no more nominations were shared, Adam was elected unanimously. 
· Develop and approve budget for 2020-21
· Discussion about future revenues and how that could be affected in our revenue for the next year. Gretchen stated she attended a meeting of all non profits, that most expect the revenue to be on track with past years after everything normalizes, and even may take a bump according to past trend data.  

· Jacket Program: working on a sponsor for female jackets, if received, would sponsor female jackets along with a commemorative Women in Ag iron on sticker.

· State Officer Discretionary funds-Executive Secretary would be allowed to use to purchase OD clothing like pants, skits, shirts, shoes, etc. for state officers that cannot afford quality dress clothes on their own.

· Discussion on the restricted fund balances that will be carried over until next year due to COVID-19. 

· Dan Tonak moved to accept to proposed budget for 2020-2021. Mercedes Lemke seconded. Motion carried.
· Funds from National FFA to State Associations – 1st place checks – Proficiencies & Stars
· Discussion on whether to keep funding on the awards side (Proficiencies, Agriscience, etc.)
· CDE/Agriscience Fair travel scholarships
· What should do with funds regularly used to send teams to National’s? Without direction from National FFA, there’s not much we can do to make a final decision. 
· Association send funds that are from registration to the Foundation and they send out one check. Association has not decided what to do with their portion of the funds yet.
· No decision would need to be made right now, however it will need to be decided when National’s makes their final decision about number of teams and 2021 National Convention.
· Darling Ingredients $500
· Donation made, supposed to be used for: Purpose of promoting careers, developing or expanding programs and supporting competitions in the area of skilled industrial, construction, and environmental trades.
· Discussion about what different states are doing with their funds. Possibility of getting the Tech School career’s trailers come and visit their schools. 
· FCSA COVID grant --- $1850 +
· Farm Credit Services will be providing money for chapters that were impacted by COVID-19. Lost fundraising events, lost expenses from CDE’s that were planned and then cancelled, etc. Foundation would like to run a grant application program to give out the funds. 
· Waiting on the additional funds but will be over $1850 for the state to distribute.
· Recommended that we give grants out in the amount of $500. 
· District 6 Rep
· Please give ideas for teachers and industry reps to Gerri to contact. 
Mercedes Lemke moved to adjourn at 7:14pm. Sarah VanDerVliet seconded. Motion passed.

State-wide Industry Committee Meeting July16th, 7pm CST- zoom

Present: Gretchen Sharp, Sandy Osterday, Gerri Eide, Mercedes Lemke, Steven Zemlicka, Brad Reinke, Michelle Nelson, Sarah Kroeger, Shad Christman, Adam Franken, Nathan Linke, Matilyn Kerr, Brett Heezen, Sarah VanDerVliet, Sarah Kroeger, Jessie Knutson, Dan Tonak, Wes Hotchkiss 
*All actions taken are unanimous unless otherwise stated.
· Meeting was called to order at 7:03 by President Sandy Osterday.
· Introduction and acceptance of new board members 

· Electronic Exec vote taken by President, Sandy Osterday:

· It has been moved by Matilyn Kerr and seconded by Clayton Sorum to approve and accept the 4 proposed names for the board. No Discussion. Motion Passes.
· PSO - Nathan Linke

· District 6 teacher - Mercedes Lemke

· District 3 teacher - Jessica Knutson

· District 1 Industry rep - Steven Zemlicka  

· Investment Report- Brad Reinke, Reinke Gray Wealth Management Inc.

· Foundation financial investments are solid, even with the current financial climate, up 4% from this date last year. 

· Minutes: No additions of corrections to the minutes. Minutes stand approved as presented.

· Treasurer’s Report: (As of 6/30/20)
	Wells Fargo (checking)
	$237,975.84

	Wells Fargo (High Yield Savings)
	$25,115.31

	SD Community Foundation (9/30/19)
	$12,347.51

	SD FFA Foundation Endowment
	$364,476.52

	Bob Bell Endowment
	$123,948.09

	Mary Hanson Memorial Endowment
	$82,653.05

	Walt Johnson Memorial Endowment
	$40,085.45

	Ernie Wingen Memorial Endowment
	$32,742.35

	Gary Grey Memorial Endowment
	$13,482.37


· High checking account balance is due to holding funds that are restricted use funds that did not get used in 2020. 
· Treasurers report stands approved as presented.

· Approve Policies: Shad Christman moved to approve the gift acceptance policy and Investment Guidelines. Matilyn Kerr seconded. Motion carried.

· SD Community Foundation fund update: Wes Hotchkiss moved to approve the 
· SD FFA Association report – Dani Herring
· FFA events canceled during the summer of 2020: Leadership Retreats, DakotaFest. National FFA Convention and national officer interview will be held all online. 

· National FFA is looking for help judging National Chapter and Agriscience applications. 

· Intern report
· Interns Jennifer Tonak and Cody Rausch finished up their work June 1, 2020. Shelby Ruland the association intern is currently working on small office tasks, since there have been no activities this summer. 
· Application information was sent out for the Foundation interns. They are due back to Dani in August.

· Election of Officers: Motion was made for a unanimous ballot to be cast for the following slate of officers: 



President Sandy Osterday 


Vice President Shad Christman


Secretary- Dani Herring


Treasurer- Jason Long
Investment Committee: Jason Long, Adam Franken, Wes Hotchkiss, Cayla Graves 



Trustee Committee Chair: Adam Franken

· State of the Foundation Report
· Phone-a-thon was slightly down, but was due to timing, since it happened right at the beginning of COVID. 

· Jacket program will hopefully receive a boost this year from a RDO, to sponsor female jackets for members.

· Most of the income for convention was already in prior to state convention going virtual, which is good for us going forward to invest in future conventions.
· Discussion on Star Partner status for the coming year: saw a couple drop the sponsorships, some because of COVID-19 and some to go back to general fund sponsorship. Would like to see some increase their fund levels where possible. 

· WLC scholarships will be held and awarded to the recipients from 2020 in addition to the students who apply in 2021.

· Detailed report of activities is listed at the end of the minutes.
· Brainstorming individual legacy donors; brainstorming corporate donors
· Some suggestions: Kugler (fertilizer manufacturer) 

· Discussion of Executive Director & Assistant Contracts

· Moved by Shad Christman to approve the Executive Director and Assistant Director contracts as sent out by Sandy and to give the Executive Director a $1000 bonus and the Assistant Directors a $500 bonus. Seconded by Wes Hotchkiss. Motion passed.
· Proposed 2020-21 Budget
· Projected revenue will likely remain largely the same

· Projected expenses will stay largely the same, based on a normal year. 

· Wes Hotchkiss moved to approve the 2020-2021 Budget as Presented. Nathan Linke seconded. Motion passes.

· Next meeting (Legislative Breakfast, January 14, 2021 Ft. Pierre)

· Gerri and Gretchen will send out dates for the sponsor committee meeting in August. 

· President Sandy Osterday adjourned the meeting at 8:45pm
SD FFA Foundation Report of Activities 2020-21

In the past 5 years the SD FFA Foundation has provided over $1.9 million to SD FFA programs, members & chapters

· SD FFA’s New Era Update/Newsletter –1900+ distribution per issue, plus local distribution; published 3 times/year

· Facebook – 1940 following; Average 2 or more posts/week; more around events

· Christmas letter – same distribution as newsletter - 1900+ 

· Annual brochure – 300 distribution to all active general fund donors since 2011

· Sponsors 2019-20 – 455; 2018-19 - 484; 2017-18 - 443 

· Media – 

· Radio interviews – over 30 radio interviews with KELO, RRFN and others; set up additional interviews for state officers

· Press releases – Over 32 for: Jackets, State Leadership, agriscience grants, service-learning grants, Legislative Breakfast, 13 for state convention; Family of Year, numerous for National Convention, DISH program; Titan Auction; 2 on Star Partners, Carhartts, Summer National Finalists – Proficiencies & Agriscience, numerous State Convention

· State Fair – exhibitor shirt, showmanship sponsors, livestock premiums

· Ag Adventure Center – Chris Howard is superintendent. Facilities expansion: addition of “Farm to Home Area” on west wall of main building. Agtegra has come on board with $20,000, plus a commitment of $5,000/year for 4 additional years.  Foundation staff serves on board for vision and implementation, grant applications

· Blue Jackets Bright Futures FFA Jacket Program – 332 jackets awarded to members from 63 chapters in 2019. Proposal out to RDO Equipment in celebration of 50 years of women in FFA – to sponsor all the jackets applied for by girls. They seem interested.  

· Chapter Grants – 9 service-learning grants ($250-$500); 23 Agtegra grants

· SD FFA Promotional Placemats – 7,000 sold at cost to 33 FFA chapters

· 11 Fall Leadership Development Events and awards banquet with travel scholarships for champion teams; industry workshop and Star Partner career carnival with about 10 booths

· Star Partner Program – 23 partners provide 35% of our Foundations financial support. Lost Army (because of Covid) & AT&T, and SD Corn Utilization Council. No new July 1 start. Still waiting on LG Seeds. 

· Legislative Breakfast/District Officer training – presentation on Foundation, FFA members surveys for sponsor feedback

· Phon-a-thon –Sarah and Nathan will plan for coming year; 2020 was conducted in late February, and response was very low, assume it was impacted by outbreak of Covid 19

· Scholarships - 43 secondary and postsecondary scholarships awarded
· 47 proficiency areas – 1-3rd place plaques & 2nd /3rd place award checks; 

· State Convention – designed program, and redesigned for virtual convention, connected with donors about changes, sent invites to watch, worked with officer candidates to create video thanking sponsors. Posted on our convention website, general FFA website, and shared on Facebook. Gretchen created launch page for convention sponsor info. 

· 14 Career Development Events and champion team travel scholarships

· Convention Service Project - $8000 raised, and delayed to 2021
· Convention Career Carnival – 49 booths registered.  Followed up and created virtual online Career Carnival, with 18 businesses still participating
· Convention Workshops – Foundation set up 5 different sponsored industry workshops. Altered to 3 presenting workshops online the week of convention from 3-5 times. 
· State Officer training – provide funding for multiple officer trainings
· DISH Network – need idea to share with DISH for 2020 ask, no national convention to request student scholarships

· Retreat– no scholarships awarded, still connected with all sponsors with an ask of support of leadership curriculum delivery.  Several have responded yes, some still out. 

· Business & Industry visits –trained officers for and set up 3 days (Aug 5-7), 3 teams of state officers. Each team will visit about 20 SD agriculture businesses with the goals of: 1. learn about SD’s agriculture businesses & their diversity, 2. learn about the future needs of the ag industry and 3.  Share what agriculture education classes/FFA are doing to help meet the needs of South Dakota’s future.
· Titan Tire auction – August 19th; online through BigIron Auctions. Same date as would have been live auction at Dakotafest. Items will close throughout the day, and be part of their regular Wednesday online auctions. Meeting July Titan/Graham Tires donated approximately 20 pairs of tires; other donations: C & B Operations donated a toolbox, Butler Machinery a portable generator, Push Play Photography a family photo session, Vern Eide Mitchell a car detailing, Scott Supply Co. committed to something,  Millborn Seeds 50 acres of cover crop seed, and still working on a few more. Everything needs to be finalized with descriptions and photos in to Gerri by July 13th

SD Dept of Ed - Division of Career & Technical Education activities: 

· Worked with SDAAE and SDSU Ag Ed to coordinate AFNR Winter PD Conference. 

· Perkins V legislation – 5-year plan has been approved by US Department of Ed.

· AFNR Teacher Academies – converted to virtual this year due to cancellation of FFA Leadership Retreats. 

· CTE Summer Conference will also be virtual this year. 

· Coordinated four SAE for All trainings in fall 2019 for AFNR teachers – 83 teachers, SDSU students, and state staff were trained. 

· AFNR standards will be revised summer of 2021. 

SDSU Ag Ed program used their funds:

· -Provide a stipend for the Teach Ag Ambassadors to help with teacher recruitment and retention

· -Provide scholarships for preservice teachers to attend Mid-Winter PD conference

· -Cover costs associated with student recruitment and retention activities

· -Cover costs associated with SDSU outreach to in-service teachers for retention efforts

